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Introduction

• Faced with tightening labour markets and ‘war for talent’, 

organisations are under pressure to market themselves as:

• ‘Employers of Choice’ that offer superior 

• ‘Employment Value Propositions’ (EVP) to attract 

and retain 

• ‘Employees of Choice

• Requires understanding role of EVP in staffing (recruitment 

and selection) process



Please write down what you think 

your organisation offers to attract 

and retain employees



Staffing for competitive advantage

• Competitive advantage is gained when organisation does 

something differently from competitors that allows it to 

perform better, survive, and succeed in its industry 

• Human capital is a key source of competitive advantage

• Knowledge, skills and abilities of people

• Motivation to do the job

• Employees create, enhance, or implement an organization’s 

competitive advantage



What is Employment?

• Employment is :

• exchange process involving two parties (employer and 

employee) in which

• reciprocal contributions, perceived as balanced by each 

party, are expected of each party; which results in 

• mutual benefits that each party could not generate 

without the other party’s involvement, and which are 

perceived subjectively by each party; to return 

• ‘value’ over and above what each party has contributed



What is an EVP?

• Wide variety of definitional approaches e.g.

Academic

• “… package of functional, economic and psychological 

benefits provided by employment, and identified with 

the employing company” (Ambler & Barrow, 1996)

Practitioner

• “… statement of why total work experience at their 

organization is superior to that at other companies” 

(Hill & Tande, 2006)



Should provide answers to …

• Because it reflects evolving two party exchange process 

based around reciprocal contributions from each party and 

from which perceived value is derived by the other party, 

must explain:

• 1: What the organisation is willing to offer and able to 

deliver to prospective and current employees (e.g., above 

market remuneration, career development opportunities, etc.)

• 2: What the organisation expects in return from prospective 

and current employees? (e.g., expected effort and 

performance, commitment, etc.)



Contributions include …

Organisation-related

Person-related

Job-related

Job-related

Person-related



Don’t forget …

• Contributions are multi-layered and vary in form:

• ‘Actual’ – explicit and satisfy core needs

• ‘Augmented’ – implicit and exceed core needs

• ‘Intrinsic’ – socio-emotional/non-material (e.g. work, 

loyalty, etc.) 

• ‘Extrinsic’ – economic/material (e.g. effort, base pay, 

etc.)

• Contributions must meet productivity requirements and
create perception of value; note opportunity costs don’t 
provide direct benefit but play role in perception of value



Challenge for Employers

• Determining contributions/costs employer and employees 

are willing and able to make, in return for perceived value 

received from employer and employees

• To manage its side of the EVP effectively, organisation 

needs to present an account (as complete as it can) of 

‘price it is willing to pay’ and ‘price in return’ it expects 

from employee

• Manner in which each party constructs their total costs, i.e.  

basis of their value judgement, often obscured from other 

party



Perceiving superior ‘value’



Don’t forget …

Content

• Perceived value is subjective in nature, and might recognise 

infinite number of considerations unique to each employee

• Synergistic quality of contributions leads to each party 

deriving benefits that each would not have received without 

multiplier effect of other party’s contributions

Process

• Employment not ‘once-off’ transaction – perceived value 

changes over time for both employees and employers (e.g. 

personal circumstances, changing labour market conditions, 

etc.)



Now redo what you think your 

organisation offers to attract and 

retain employees

Item type Focus

• (Job-related/

• Organisation-

related/

• Person-related)

Type 

(Intrinsic/

Extrinsic)

Organisation 

contribution

Employee 

contribution

Compensation – Base 

salary (competitive)

Job related Extrinsic $70000 to 

$100000

38 hours per week; 

satisfactory 

performance and 

conduct



Candidate-specific

EVP

Position-specific EVP

(targeted at people who 

match person 

specification)

General EVP

(includes all contributions 

across organisation)

EVP – from general to specific



Using the EVP to attract and retain

• Superior Employment Value Proposition is essential for:

• Recruitment - locating, communicating, and generating a 

high quality pool of applicants; realistic job preview

• Acquisition and retention - motivating, integrating and 

retaining high quality performers

• One overall EVP for organisation which is tailored to position 

and then individual (from general to specific)

• EVP perceived as superior value to that offered by other 

employers is basis of ‘Employer of Choice’ brand



Delivering the EVP

• Supports execution of Business/HR and Staffing strategies

• Cost vs Investment 

• 5Ps of delivery

• ‘Place’ – minimal cost access

• ‘Promotion’ – consistent messages

• ‘Process’ – system synergy

• ‘People’ – working together

• ‘Physical evidence’ – credible commitment



Using the 5Ps, think about how you might 

take action to improve how well your 

organisation is delivering on its EVP 



Successful application leads to …

Implicit contributions

Explicit contributions

Employer:

Job advertisement

Job description 

Letters of offer/acceptance 

HR Policies & practices

Employee:

Job advertisement

Job description 

Letters of 

offer/acceptance

Application & CV

E.g. If I give 

commitment then I 

want challenging 

work

E.g. If we provide 

challenging work then 

we want commitment



Thank you for listening and talking 

with me…


